
 

 

Local Project Management Team 
Main Street & Merchants Row Overpass Bridge Replacement Project 

Middlebury Town Offices  
Thursday, October 15, 2015 

Highlights 
 

Attending the meeting: Selectboard Members Dean George and Donna Donahue.  Community 
At-large Member Ken Perine. Town Manager Kathleen Ramsay.  Local Project Manager Bill 
Finger. Public: John Fitzpatrick, Bruce Hiland, Ed McGuire, Joel Perrigo (VTrans Project 
Manager), Lindsey Wing, Karen Duguay and Sue Hoxie,  
 
Approval of the Meeting Highlights of October 5, 2015.  Dean George moved that the Team 
approve the meeting minutes as presented.  Donna Donahue seconded the motion, which was 
approved by the Team. 
 
Current Correspondence.  Town Manager Kathleen Ramsay noted the receipt approval from 
VTrans Project Manager Joel Perrigo authorizing the Town to hire a Community Liaison for the 
project.  Kathleen also noted that Joel, Local Project Manager Bill Finger and she met with Ed 
McGuire and Susan McGarry of St. Stephen’s Church to discuss the letter from the Vermont 
Agency of Transportation to a local group of owners of historic buildings in response to their July 
6, 2015 letter to the Town expressing concerns about the affect ground vibrations caused by 
blasting may have on historic buildings in the project area. Joel will discuss Ed and Susan’s 
remaining concerns which were not directly addressed by the letter with the VTrans Historic 
Preservation Officer and amend the response to specifically address remaining concerns where 
possible. 
 
Alternatives Analysis Review - Follow-up from Meeting of September 29, 2015.  After 
reviewing VHB memos outlining their review of bridge replacements at 21’ clearance and lift 
bridges, Ken Perine asked several questions about bridge height requirements and federal rail 
standards, particularly as they pertain to rehabilitation/maintenance of existing structures.  Town 
Manager Kathleen Ramsay will ask VHB to supply the reference to the federal standards.  The 
lift bridge option did not seem viable for this application, Donna said, and the Team agreed. 
 
Understanding that under VHB’s current scope required VHB to analyze the cost of rehabilitating 
the bridges with a 21’ clearance, Donna Donahue said that it is prudent to analyze the 
rehabilitation of the bridges at their current height, while addressing drainage and track 
improvements, to determine if it is possible to reduce the cost of the project while addressing 
safety concerns.  While increasing freight capacity is also greatly increasing the cost of the project, 
double-stack cars may never be used in the Western Corridor, Donna noted.  Ken Perine added 
that it is fiscally prudent to investigate this option. 
 
The Team discussed next steps toward analyzing the feasibility and cost of replacing the bridges 
with bridges providing a similar clearance. Recommendations to the Selectboard include:  

- Requesting an amendment in the scope (and funding) from the State to allow VHB to 
analyze the cost of replacing the existing bridges with bridges of similar clearance 
(Kathleen will ask VHB to provide a proposal for the work to include with the Town’s 
request); and 

- Contacting the Town’s legislative delegation to investigate the possibility of a waiver to the 
federal standards/regulations to affect clearance requirements.  In support the Town’s 
interest in a waiver, the Team noted that as a public policy, the height requirements should 



 

 

not be one size fits all – there should be a policy allowing waivers, if appropriate, including, 
as with cases like ours, that there is a low probability that the 21’ clearance will ever be 
required. 

 
During the process of investigating the feasibility of the replacing bridges with bridges of similar 
clearance, the Team will encourage and solicit input from Vermont Railway, Ken said. 

 
Ken also stressed that the Town is anxious to get this work done as efficiently as possible. 

 
Based on his recollection of schedule, Joel Perrigo said the 60% plans cost reconciliation for the 
re-design of the tunnel project should be available by the end of the week of November 2 or early 
the following week.  Accordingly, the Team tentatively scheduled a meeting to discuss results of 
that analysis on Wednesday, November 11 at 4 p.m.   
 
Donna Donahue said that she hopes that the design team has addressed the Town’s concerns 
about work windows (both number of hours per day and keeping in mind busy seasons in the 
Downtown) and made improvements to make the project more socially and culturally acceptable 
to the Town.  Toward that end, the Team is looking for a very detailed schedule and information 
about the timing of segments of the project and limits of construction as it considers the re-design 
analysis. 
 
Updates (if any) on Temporary Relocation of ACTR Bus Stop from Merchants Row – 
Alternatives & Public Outreach Initiatives. Ken Perine said that the Team is waiting to hear 
back from ACTR Executive Director Jim Moulton on a relocation site for the ACTR bus stop that 
results for the least amount of disruption for the community and the least amount of disruption for 
transit riders.  There’s going to be some disruption for both, Ken noted. 
 
As mentioned earlier in the meeting, Kathleen said that, based on the State’s approval of the 
Town’s proposal for the Community Liaison position, the Town will be moving forward with 
recruiting for the position immediately. 
   
The meeting adjourned at 5:00 p.m. 
 
Upcoming Meetings: 
 
Local Project Management Team: Wednesday November 11, 4 p.m. (Alternatives Analysis & 
Tunnel Project Cost Update) 
 
 
Highlights by Kathleen Ramsay, Town Manager 
 


